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Aim of Presentation
• Introduce the LPP and highlight the 

priorities for policing in Cambridgeshire
• Outline drivers for the plan
• Identify the links with CSP plans, which 

informed the priority setting
• Explain how the LPP will be communicated
• Key elements from the LPP
• Questions and Feedback  



Drivers

• Budgetary- 9.7m to save 2012-2015
• VFM- Productivity/Bureaucracy/Efficiency
• Public consultation/engagement
• Localism
• Removal of targets
• No national performance framework-yet
• H.O Business Plan



Drivers (cont)

• Strategic Assessment
• CSP Priorities
• Panel Priorities
• Results of inspections/audits
• Public surveys/feedback/consultation
• People’s Priority

– Checked by PIC Survey



Threat/Risk/Harm Matrix
• Threat/risk= The scale of damage a certain crime could 

do to victims, the economy, community perceptions and 
organisational performance plus the probability of the 
crime occurring

• Risk= The adequacy of organisational response to the 
harm identified

• Control strategy priorities
– Anti-social behaviour
– Domestic abuse
– Drugs misuse
– Organised crime groups

• These must be addressed in the LPP



Five Strategic Priorities

• 1. Maintain local police performance 

• 2. Deliver policing within the available budget

• 3. Reduce crime and disorder 
– ASB vulnerable victims/communities
– Professional Judgement and Restorative Justice
– Integrated Offender Management
– Tackling organised crime groups



Five Strategic Priorities (cont)

• 4. Keeping people safe
– Domestic abuse
– Serious sexual offences
– Counter terrorism

• 5. Maintain the resilience of protective 
services



Communications Plan
• Briefings to CSPs
• LPP published on Web only
• Press release
• Summary public tri-fold Leaflet produced (Jul)
• Twitter updates
• Presentations at Panel Meetings by PA members
• Public feedback on plan actively encouraged

– Web/postal address promoted for this purpose



What’s Important?
• Understand and respond to the crime and disorder issues of 

greatest concern in our communities
• Create more opportunities to work with partners on outcome 

focussed joint delivery in communities, to tackle those issues of 
greatest concern.

• Use resources effectively
– Enhance visibility and engagement in localities
– Respond to emergencies
– Target criminals linked to local support from, and of, IOM

• Continue to improve victim satisfaction
• Reduce costs/ bureaucracy



What’s Important (cont)
• Identify and respond in partnership to protect vulnerable 

victims or communities from persistent ASB
• Good use of professional judgement to resolve problems 

and solve crime utilising restorative justice where 
appropriate

• Ensure that the risk of drug misuse is mitigated through 
local activity (door an day etc), IOM and tackling OCGs

• Effective policing and partnership working identifies and 
protects vulnerable victims from domestic abuse



Questions?

Feedback to:
Chief Inspector Steve Welby
(01480) 422421
Stephen.welby@cambs.pnn.police.uk


